
Anyone even peripherally involved in the Medicare cost reporting process knows how 
complicated it is. Our attorneys have years of experience in counseling our clients 
regarding strategies that maximize and safeguard reimbursement through the cost 
report filing and audit stages and, when necessary, challenging Medicare cost report 
reimbursement adjustments.  A strategically sound approach to provider reimbursement 
requires a combination of specialized knowledge and experience, sophisticated legal 
services and the wisdom to translate it all into better policy.  

Medicare Cost Report Payment Denials:
Is your hospital or health system leaving money on the table?
 

Wise Counsel: Developing Best Practices to Maximize 
Reimbursement
While skilled advocacy in contesting Medicare cost report payment denials is often necessary, tailoring hospital policies 
and records practices to current reimbursement rules remains the most effective and efficient way of maximizing 
payment on the front end.  These operational best practices also best position providers to win legal arguments in 
appeals of any adverse adjustment.

“An ounce of prevention is worth a pound of cure.”

Specialized Knowledge and Experience:  
Initiating Cost Report Appeals and Litigating Before the 
Provider Reimbursement Review Board (PRRB)
Success before the PRRB requires a highly specialized knowledge of the statutory and regulatory provisions of the 
Medicare Act—from those governing DSH and IME reimbursement, to bad debt collection, indigency determinations, 
patient dual eligibility and more.  It also requires a robust familiarity with PRRB rules and procedures that can only be 
gained through a wealth of practical experience. Losing out on reimbursement by default or as a result of jurisdictional 
error is not an option.  

“The only source of knowledge is experience.” 
                                                                          – Albert Einstein
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Sophisticated Legal Services:  
Pursuing Appeals of PRRB Decisions to Federal Court
Appeals of PRRB decisions to federal court often involve complex legal issues, including both statutory and regulatory 
interpretation of the Medicare Act itself, as well as questions of agency deference, the procedural rules of the 
Administrative Procedure Act, jurisdictional disputes and even constitutional questions concerning the separation of 
powers.  When such appeals are necessary, the reimbursement at stake for a provider is never trivial. Success requires 
sophisticated appellate counsel with a substantive knowledge of how principles of administrative law intersect with 
the rules governing hospital reimbursement.

“Lawyers are seldom loved, but often needed.” 
                                                                        – Robert McKay  

Is your hospital or health system leaving money on the table by neglecting to put into 
place operational best practices necessary for reimbursement success?  If so, contact a 
member of Bricker & Eckler’s cost report litigation team.
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