
Surge planning:  
Regulatory notification checklist 

As Ohio hospitals engage in advance planning to prepare for the expected surge in COVID-19 positive patients, hospital 
bed capacity has become a central issue. Hospitals are looking to expand their bed capacity into non-hospital spaces 
to both treat COVID-19 positive patients and protect other patients who still need hospital care. The checklist below 
provides guidance on several regulatory notices that need to be considered for surge expansion, as of April 9, 2020.

  Hospital bed registration – Ohio Department of Health

Letter notification on hospital letterhead must be sent to ahr@odh.ohio.gov and to James Hodge, Chief of the 
Bureau of Regulatory Operations, at james.hodge@odh.ohio.gov  containing:

• Location of the temporary hospital (address, city, zip, county), including the name of the location, if applicable 
(i.e., Days Inn, Hilliard).

• Name of the hospital sponsoring the location and its ODH hospital registration number (xxxxAHR).  

• Number and category of bed proposed for service (for each sponsoring hospital) at the temporary location.

• Contact person name, email and phone number for each sponsoring hospital located at the temporary location.

  Lab/CLIA – Ohio Department of Health

• Submit Form CMS-116 to ODH for each location that has a different federal tax identification number and/
or CLIA laboratory director. The type of CLIA application should be Compliance (in Section II), and the type of 
CLIA laboratory (Section III) should be 29, Surge Hospital.

• Attach curriculum vitae and hospital board certification or other proof that the listed CLIA laboratory director 
has completed the online lab director course at www.cms.gov/clia. 

  Radiology – Portable x-ray for Chest Films – Ohio Department of Health

Portable chest x-rays are the most common type of radiology equipment being utilized in surge facilities but other 
types of equipment may be necessary, with different types of placement and notification rules from ODH.

• Existing (currently-registered) portable and mobile radiation-generating equipment

 – Hospitals that are existing registrants of radiation-generating equipment may relocate all or a portion of 
their portable and mobile radiation-generating equipment outside the five-mile radius that is typically 
allowed without reregistering the equipment.

 – ODH has requested notification of the movement of equipment but is not, at this time, requiring it.

• New (non-registered) portable and mobile radiation-generating equipment

 – Contact ODH Bureau of Radiation for guidance on use of specific new (non-registered) equipment for  
a surge facility.  
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  Pharmacy – Ohio Board of Pharmacy and Drug Enforcement Administration

• Ohio Board of Pharmacy – Locations must comply with the Guidance Document published and updated by the 
Ohio Board of Pharmacy. Substantially, this includes:

 – Submission of a COVID-19 Satellite Form prior to the off-site storage and use of drugs. Approval is not 
necessary of the submission prior to use, just submission.

 – Implement policies and procedures for drug transfer, security and tracking at the new location.

 – Comply as closely as possible with recommended drug storage conditions and protocols.  

 – Location’s pharmacy operations remain subject to the ordinary disciplinary rules of the Ohio Board of 
Pharmacy.

 – Location’s pharmacy operations remain subject to the minimum requirements of operation of a terminal 
distributor at ORC 4729.54.

• Drug Enforcement Administration – Providers must obtain a temporary registration number for each location 
maintaining controlled substances at the location from DEA through natural.disaster@usdoj.gov. The main provider 
must have at least a Category 3 terminal distributor license through the Ohio Board of Pharmacy.

  Food Service – Local county and/or city health departments

Each county and/or city health department handles the regulation of food service operations differently. Contact the 
local city and county health department where the location will be located.  

• Generally, bringing in prepared food for the main hospital location will not require a new license.  

• On-site food preparation must be licensed, which may require an upgrade of the existing location license.

• The on-site food preparation operations will then be subject to periodic inspection requirements.

  Medicare Provider Enrollment – Centers for Medicare Medicaid Services and CGS (Ohio MAC  
for hospitals)

CGS will not require temporary surge locations to be added to Medicare enrollments, so long as existing billing entity is 
already enrolled as a hospital, to be reimbursed for services.  Medicare indicated that hospitals may bill for inpatient or 
outpatient services in their surge locations or expansion sites under their existing CMS CCN.  

  Medicaid Provider Enrollment – Ohio Department of Medicaid

Ohio Medicaid will process claims for payment of hospital services in a temporary surge location so long as the  
hospital billing entity already has a Medicaid provider agreement. No additional enrollment steps through MITS need  
to be taken.

Additional Considerations

• Physical safety and environmental compliance of the surge location are the responsibility of the location’s owner, so 
hospitals should address such compliance through their lease, license or other agreement(s) with the location owner 
for the temporary use of the space.  

• In guidance released April 9, 2020, CMS indicated that these surge locations must meet the hospital Conditions of 
Participation that have not been waived.    
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